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The energy sector has been undergoing a period of profound 
change for a number of years. In Germany and the 
surrounding European countries, the Energiewende has 
fundamentally changed the political and regulatory 
conditions. The climate conferences in Paris and Marrakesh 
have set clear goals for global decarbonisation. Renewable 
energies are making significant advances and the continued 
low prices and  spreads on the wholesale markets for 
electricity are keeping the pressure on conventional power 
plants at a high level. At the same time, market and 
competitive structures are changing, while new technological 
developments – namely digitalisation – are revolutionising 
the energy industry. The energy landscape is becoming more 
decentralised and sustainable, as well as becoming in-
creasingly interconnected with other economic sectors. As a 
consequence, energy supply companies require new business 
models and the revitalisation of their corporate cultures. 

Through the EnBW 2020 strategy, our company already 
aligned itself in the middle of 2013 to tackle these challenges 
and above all to play an active role in shaping the 
Energiewende. At the half way stage of the 2020 strategy, 
EnBW is well on track to achieving about the same level of 
earnings in 2020 as in 2012 – with a restructuring of the 
business portfolio – and thus to safeguarding the future 
viability of the company. 

The operating business of the EnBW Group developed as 
expected in 2016 and as forecast at the start of the year. The 

 adjusted EBITDA for the EnBW Group fell in 2016 compared 
to the previous year by 8.1%. The forecasts at the segment level – 
which were in part adjusted during the year – were also met. The 
Grids and Renewable Energies segments now account for 
around two thirds of the operating result. The growing 
importance of regulated business provides our business 
portfolio with an increasingly advantageous risk profile. 
However, a series of effects not relevant to the ongoing 
management of the company had an impact on the overall 
satisfactory performance of the operating business. Alongside 
the effects described above, the impact of the legislative package 
of reorganising responsibility for nuclear waste management 
had the most notable effect on EBITDA. In addition, 
allocations to provisions for onerous contracts for long-term 
electricity procurement agreements were also necessary in 2016. 
There were also restructuring expenses, primarily related to 
EnBW withdrawing from the sales business to large customers. 
Furthermore, the legislative package of reorganising 
responsibility for nuclear waste management also had an 
impact on the impairment losses and the high negative 
financial result. In total, there was a Group net loss attributable 

to EnBW AG shareholders for the 2016 financial year of 
€1,797.2 million, compared with a net profit of €158.2 million in 
the previous year (previous year restated). Earnings per share 
amounted to € -6.64 in 2016 compared to €0.58 in the 
previous year (previous year restated). 

The financial position of the company remains sound. The 
solvency of the EnBW Group was ensured at all times 
throughout the 2016 financial year thanks to the company's 
available liquidity and the external sources available for 
financing. As measured with the new key performance 
indicator internal financing capability, EnBW aims to limit 
cash effective net investment to the level of the retained 
cash flow. This will ensure the company retains its high level of 
financial discipline. The temporary fall in the internal 
financing capability in 2016 was primarily due to the 
strategically important acquisition of the shares in VNG 
(planned full consolidation in 2017) as part of the restructuring 
of shareholdings. The decline in ROCE in the 2016 financial 
year was mainly due to the lower adjusted EBIT including 
the adjusted investment result.  

As part of the implementation of the EnBW 2020 strategy, 
EnBW utilises a holistic goal and performance management 
system across the five dimensions of finance, strategy, 
customers and society, employees and environment. It defines 
clear and measurable goals for the year 2020. As part of the 
continuous further development of the goal and performance 
management system in 2016, the key performance indicator 
Brand Attractiveness Index in the customers and society goal 
dimension was extended to create a Reputation Index and the 
key performance indicators in the environment goal dimen-
sion were supplemented with the key performance indicator  

 CO2 intensity – both these key performance indicators 
improved in 2016. Customer satisfaction, SAIDI, employee 
commitment, LTIF and installed output remained almost stable 
in 2016 compared to the previous year, which we classify as a 
success in view of the difficult underlying conditions. 

In the estimation of the Board of Management, the operating 
business of the EnBW Group developed satisfactorily in 2016. 
EnBW welcomes the introduction of clearer and more binding 
legal regulations with respect to the responsibilities for the 
dismantling, disposal and final storage of nuclear power 
plants. However, this has resulted in massive extraordinary 
effects on our 2016 financial statements. We will continue to 
rigorously implement our EnBW 2020 strategy and we assume 
from our current perspective that the goals being pursued 
through it will be achieved with a high degree of probability. 
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