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Efficient and sustainable  
procurement processes 

A large number of suppliers and service providers contribute 
to the services rendered by EnBW. The cash-relevant procure-
ment volume of the EnBW Group in 2016 amounted to around 
€2.4 billion (previous year: around €2.2 billion). EnBW places 
great importance on the efficient and sustainable design of its 
procurement processes for achieving cost-effective purchasing 
results.  

Training offensive and quality management 

In order to meet the growing requirements of the market, all 
procurement employees continuously undergo training meas-
ures. In addition, the development of an effective, holistic 
quality management system aims to fulfil the increasing quality 
requirements placed on the Procurement Department. The 
focus is placed on the following themes in the development 
phase:  

› Transparency with respect to the implementation of 
procurement-relevant agreements, targets, procurement 
processes and services 

› Increasing the quality of the procurement processes 
› Auditing important key suppliers or audits if there are 

performance defects 
 

Contract and claim 

Due to the growing focus on results in procurement, 
suppliers increasingly attempt to make supplementary claims 
above and beyond the originally agreed order volumes. In 
order to reduce the risk of unjustifiable supplementary 
claims, contract management is working on further im-
proving the general quality of the contracts for supplier 
relationships. It is possible to improve the contracts and the 
associated business processes using the experience gained 
through claims management. 

Framework contracts 

The Procurement Department evaluates submitted offers and 
compares them as far as possible with the current develop-
ment of market prices based on stock market data or 
benchmarks. The aim is for EnBW to secure better purchasing 
conditions in comparison to the general market trends.  

To ensure successful negotiations in the medium term, the 
Procurement Department is increasingly utilising framework 
contracts with selected suppliers, which also delivers 
additional benefits with respect to operating efficiency. 

Value analysis 

The Procurement Department uses value analysis techniques 
to identify products and trades where EnBW can improve its 
negotiating position with suppliers in order to generate 
further cost savings. The main focus here is placed on prod-
ucts, services and trades that are strategically relevant and 
keep their value. 

Pre-qualification 

The pre-qualification process for suppliers has been revised, 
paying particular attention to the requirements for the 
sustainable and responsible selection of our business partners. 
An approval process involving all relevant governance areas 
(including environmental protection, occupational safety, 
compliance, data protection, law) was established in order to 
satisfy the heightened external requirements.  

Responsible raw materials 
procurement in the coal sector 

Origin of coal supplies 

Hard coal will continue to play an important role for EnBW as 
a source of energy to ensure a reliable and economic supply of 
electricity. 4.24 million t of coal was delivered to EnBW power 
stations in 2016 (previous year: 4.75 million t of coal). This corres-
ponds to a procurement volume of €230 million.  

The goal of EnBW is to maintain a balanced procurement 
portfolio to avoid becoming dependent on individual pro-
ducing countries, producers or dealers and the associated 
price and supply risks. EnBW covers the largest part of its coal 
requirements through contracts with trade intermediaries. 
These contracts usually define a standard level of quality but 
the purchaser is only made aware of the origin of the coal 
upon delivery. To a lesser extent, there are also direct business 
relationships with selected coal producers.  
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Coal was sourced primarily from Colombia and Russia in the 
past year. EnBW sourced Colombian coal in 2016 through 
various contracts primarily with the producer Prodeco, who 
belongs to the Glencore commodities group. The fact that the 
three-largest coal producers have their own shipping ports 
means that the origin of Colombian coal can be precisely 
traced. The origin of coal sourced from Russia can only be 
localised to the mining region due to the large number of coal 
mines and coal producers in the country. The Russian coal 
sourced by EnBW originates from the Kusnezker Basin. Most 
of the American coal originates from coal mines in the Illinois 
Basin, where the controversial method of mountaintop 
removal mining is not used. In South Africa, the coal mines  
are located in the Mpumalanga Province. You can access  
more information on coal procurement at  www.enbw.com/ 
kohlebeschaffung.  

Code of conduct governing responsible 
procurement 

EnBW aims to ensure that the generation of electricity from 
hard coal is as sustainable as possible across the entire value 
chain. The code of conduct governing the responsible procure-
ment of hard coal and other raw materials is used as a basis  
( www.enbw.com/verhaltenskodex). EnBW expects its business 
partners to observe this code of conduct and respect the 
principles underlying it in all areas of their business activities, 
including their own business relationships. The aim is to 
improve the protection of human rights with regards to 
working and living conditions along the entire value added 
chain. For coal consumers and producers, this contributes to 
the reduction of the legal, operational and reputational risks 
and to long-term economic success.  

The code of conduct governing responsible business behaviour 
is based on recognised international guidelines and standards 
for the protection of human rights, ensuring the rights of 
indigenous peoples, improving conditions for employees, 
environmental protection and guaranteeing good corporate

 management and compliance. The Guiding Principles on 
Business and Human Rights of the United Nations and the 
findings of the process for developing a National Action Plan for 
Business and Human Rights in Germany support EnBW in 
taking on its human rights responsibilities in the procurement 
process. The code of conduct has been used for new raw 
material procurement processes since the 2015 financial year. In 
addition to regular auditing of the sustainability performance of 
business partners, a multi-stage auditing process will come into 
force in the event of suspected breaches of the code which can 
lead to termination of the business relationship. 

Implementation of the code of conduct 

Numerous measures ensure that the code of conduct is 
implemented. The application of the code of conduct was 
further reinforced through the development of internal 
operational guidelines in order to improve the reliability of the 
processes. The sustainability index database for coal producers 
was updated and now covers all important producers. In 2016, 
the Committee for Sustainable Procurement met twice and 
discussed the sustainability performance of all important 
supply companies.  

Dialogue with stakeholders and local involvement 
in Colombia 

In Colombia, EnBW has been continuously developing its local 
activities. At the beginning of 2016, EnBW received responses 
from the Colombian producers to a comprehensive list of 
questions. The responses were also discussed with non-
governmental organisations (NGO) and served, amongst other 
things, as the basis for answering a variety of enquiries from 
stakeholders. As part of a further stakeholder mission to 
Colombia at the end of November 2016, discussions were held 
with the three main coal producers, union representatives, 
NGOs, and other governmental and non-governmental 
entities. The findings from this mission confirmed that 
continuous dialogue with all stakeholder groups is an 
important prerequisite for improving the working and living 
conditions in the mining regions against the background of a 
complex overall situation in Colombia and the peace process. 
In particular, the fragile state of security in Colombia that has 
led to a feeling of insecurity amongst the local population in 
the mining regions was discussed with the coal producers. The 
producers have clearly distanced themselves from any acts of 
violence and, where possible and necessary, have guaranteed 
their support, for example by supporting the local authorities 
or setting up partnership projects to increase local security.  

The core measures for business partner auditing and 
stakeholder management have been designed to be 
specifically linked with local involvement. For example, the 
first projects to improve the supply of water to the Cesar and 
La Guajira regions, which are affected by the mining and 
transport of coal, have been implemented by the producers.  
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