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Our stakeholders 
Continuous and systematic dialogue with our internal and 
external stakeholders is an important component for 
determining key issues as part of our business activities. The 
important stakeholder groups include shareholders and the 
capital market, employees, customers, local authorities, 
municipal utilities, society and environment, suppliers, busi-
ness partners, the political community and the media. A 
fundamental aspect of our dialogue with stakeholders is the 
identification and prioritisation of stakeholder groups 
relevant to strategically significant and current issues, 
particularly with regards to the Energiewende.  

This dialogue is conducted using a variety of communication 
channels ranging from conferences to social media platforms. 
In direct dialogue with our stakeholders, we listen to their 
interests and their expectations of EnBW and take these into 
account in the strategic positioning of our company and in 
our business decisions. At the same time, we inform all 
important stakeholders about the company’s needs and the 
prerequisites for providing an efficient, reliable and 
sustainable supply of energy. As part of this dialogue, it is also 
important for us to listen to critical opinions such as those 
expressed at events held by our Energy & Climate Protection 
Foundation Baden-Württemberg. Mutual understanding, 
social acceptance and trust are increased further through this 
purposeful exchange of insights and perspectives. In addition, 
it also means that central developments and key topics can be 
identified at an early stage. 

Materiality analysis 
Based on the systematic materiality analysis that was carried 
out for the first time in 2013, EnBW has continuously 
expanded its processes over the last few years for identifying 
material topics and linking them simultaneously with the 
development of the company's strategy. Material aspects are 
determined via standard internal processes, the framework 
provided by the International Integrated Reporting Council 
(IIRC), as well as in accordance with the GRI standards for 
sustainability reporting issued by the Global Reporting 
Initiative (GRI). Other current developments flow into the 
determination of future key issues, such as the work of the  

Task Force on Climate-related Financial Disclosures (TCFD) 
on climate-related risk reporting.  

On the one hand, topics are considered material if they have a 
significant influence on long-term value added and thus the 
performance and future viability of EnBW. Contributions to 
the strategic orientation as a sustainable and innovative 
infrastructure partner are of particular importance in this 

context. On the other hand, aspects reflecting any important 
economic, environmental and social impacts the organisation 
may have and that significantly influence the perception of 
stakeholders are also taken into account.  

EnBW uses the materiality analysis process to ensure that the 
viewpoints and expectations of all stakeholders are taken into 
account. The importance of stakeholder perspectives is also 
illustrated by the expanded mapping of the resources and the 
effects they have on value added for the stakeholders of EnBW 
(  p. 14 ff.).  

Material themes are continuously implemented in the 
functional and business units, as well as in the individual 
companies of EnBW. In addition, the findings from the 
materiality analysis flow into, for example, the strategy pro-
cess and stakeholder management. This materiality analysis is 
continuously updated. 

The following topics are material for EnBW in the 2017 
financial year: 

› Corporate strategy and contribution to the Energiewende: 
EnBW continues to work on resolutely implementing its
EnBW 2020 strategy and is pushing forward the Energiewende 
using targeted measures in each of the individual stages along 
the value chain. The planned repositioning of the portfolio
will be felt above all in the Grids and Renewable Energies
segments. These segments generate around two thirds of the

adjusted EBITDA. In the consistent further development of
the 2020 strategy, we will continue to invest heavily in growth 
areas such as grids, renewable energies and infrastructure for
customers (  p. 26 f.). 

› Reputation management: EnBW strives continuously to
improve its reputation. As part of the further development
of our reputation management, the stakeholder team was
established in 2017, with representatives from all important
areas of the company, who communicate and maintain
dialogue with important stakeholders. Reputation is
measured using the key performance indicator Reputation
Index (  p. 69). 

› Portfolio of products and services: EnBW develops
sustainable, innovative products and digital solutions for its
customers to meet their different expectations and needs
(  p. 70 f.).

› Infrastructure: EnBW places the focus in this area on
strengthening new infrastructure businesses such as the

charging infrastructure for electromobility, district
development in cities and broadband networks (  p. 70).

› Efficiencies and optimisations: The existing policy for
improving the level of efficiency within EnBW continues to
be rigorously pursued. Other measures to optimise pro-
cesses across the whole company with a focus on the
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functional units and sales have been agreed for the future  
(  p. 90).  

In the operating segments, the following key themes will be 
followed (  p. 22 f.): 

› Sales: EnBW is improving customer satisfaction through
new products and services, changed product logics and
optimised processes tailored to customers (  p. 70 f.). 

› Grids: The expansion of our grids business at all voltage
levels as part of the Energiewende will help to guarantee a
reliable supply of energy (  p. 71 f.). Another main focus is
the expansion of municipal data networks using the latest
broadband technology. 

› Renewable Energies: The focal points are the significant
expansion of renewable energies and the development of
suitable models for other investors, such as local authorities
and citizens, to participate in projects (  p. 77). 

› Generation and Trading: The main focus is guaranteeing the
security of supply through conventional and nuclear elec-
tricity generation, as well as increasing the efficiency of the
power plants. An important measure in the 2017 financial year 
was the start of the modernisation work at the combined heat 
and power plant in Stuttgart-Gaisburg (  p. 63). Following the 
decommissioning of the Neckarwestheim I and Philippsburg 1 
nuclear power plants, EnBW received approval in 2017 to start
the dismantling of these power plants. 

Improving sustainability performance secures the future 
viability of the company: 

› Development of new business models: In the area of
research and development, EnBW focuses on identifying
important trends and technological advances at an early
stage and developing the expertise for subsequent
commercial utilisation in pilot and demonstration projects.
In innovation management, the main focus is placed on the
development of new business models to identify new
sources of revenue for the Group (  p. 41 ff.). 

› Commitment to climate protection: EnBW supports the
global efforts to protect the climate and is emphatically
advocating ambitious targets (  p. 50). The company con-
tributes to climate protection through its corporate strategy
that resolutely focuses on the further expansion of
renewable energies, as well as sustainable and innovative
business models. In addition, EnBW is actively participating
in the TCFD, is committed to the development of climate-
related risk reporting (  p. 96) and, by presenting the robust-
ness of its business model in terms of climate protection in
this Integrated Annual Report 2017, is implementing first
elements of the TCFD recommendations (  p. 15). 

› Improving employee commitment and occupational safety: 
Important areas of action in the employees goal dimension
are promoting diversity and continuously improving
occupational safety (  p. 72 ff.). In addition, networked
mobility services for employees are being developed as part
of the “New Mobility” project. Employee commitment is
examined using regular surveys. 

› Responsible coal procurement: EnBW follows the approach
of organising its coal procurement as responsibly as pos-
sible and thus making a positive contribution for people and 
the environment in the mining areas. On the basis of the
rules of conduct governing the responsible procurement of
hard coal and other raw materials, the current CSR per-
formance of existing and potential coal suppliers is regularly 
discussed to decide on any further action (  p. 47 f.). 

› Development of the sustainability concept: The conceptual
orientation of the company towards sustainability will be
guaranteed through stronger links with the corporate
strategy and the core business. The CSR committee – whose
members are the managers of the relevant functional units
– regularly checks, for example, the non-financial key
performance indicators and determines key issues. Using a
control process, the intensive cooperation between the
sustainability department and the business units will be
guaranteed at a management and operational level (  p. 24). 

Development of the sustainability 
rating 

EnBW also maintains close contacts with leading rating 
agencies and includes their analyses and evaluations in the 
decision-making processes for the corporate strategy, 
company situation and business prospects. At the same time, 
these analyses increase transparency with respect to the 
performance of EnBW – also in comparison to other 
companies.  

EnBW strives to continuously improve its ratings from leading 
agencies in the area of sustainability. It thus aims to 
strengthen its position as a responsible and sustainable 
company and also wants to be an attractive investment 
opportunity for financial investors whose investment 
decisions are based wholly or partially on sustainability 
criteria. In 2017, EnBW achieved significant improvements in 
important sustainability ratings: 

› In the rating issued by oekom research AG, EnBW improved
from an average rating of C+ to a good rating of B- (on a
twelve step scale from D- to A+). The company thus achieved 
prime status and now belongs to the leading group of
energy companies in Germany and Europe. The agency
evaluates the performance of the company based on social,
governance and environmental aspects using more than
100 sector-specific criteria. 



 

 

 

38 Management report » In dialogue with our stakeholders Integrated Annual Report 2017 of EnBW

› EnBW also received a climate protection rating of A-/Leader-
ship for its climate reporting, after a previous rating of 
B/Management, from the Carbon Disclosure Project (CDP). 
This rating also sees EnBW taking a leading position in the 
sector. In 2017, more than 6,000 companies worldwide 
participated in the questionnaire issued by the CDP. 
 

Further information on the sustainability ratings can be found 
at  www.enbw.com/weitere-kennzahlen. Further details on 
non-financial performance indicators are presented in the 
chapter “The EnBW Group” (  p. 69 ff.). Information on the 
ratings issued by the rating agencies Moody’s, Standard & 
Poor’s and Fitch can be found on  page 62. 

Social engagement 
EnBW is acutely aware of its responsibility towards society. 
Through its commitment to addressing the concerns and 
interests of society, it conducts its business in close customer 
proximity and aligns its activities to the target groups of end 
customers, business partners and local authorities. It is mainly 
involved within its primary business sphere of influence in 
Baden-Württemberg in this regard. Support for superordinate 
social issues is concentrated on the core areas of popular 
sport, education, social issues, the environment and art and 
culture.  

The Group guidelines on corporate sponsoring, memberships, 
donations and involvement with universities govern the goals, 
responsibilities, standards, principles and processes. They 
apply to all companies in which EnBW AG either directly or 
indirectly holds a majority of the shares or voting rights, and 
were last updated in September 2016. The activities are 
designed to promote the brand image of EnBW, solidify its 
regional roots in Baden-Württemberg and support sustainable 
causes. The donations made by EnBW are documented on a 
yearly basis in the donation report that is presented to the 
Board of Management. In 2017, the sum of all the donations 
made by the EnBW Group came to €1.0 million, following 
€1.2 million in the previous year. Donations worth €383,000 
(2016: €611,000) were attributable to EnBW AG. 

As in the previous year, EnBW AG supported social or 
charitable projects in 2017 with the “Making it happen” bus as 
part of the “We're making it happen” campaign. Associations 
and charitable organisations could apply for assistance with 
their projects. The winners were selected via an Internet vote 
and were provided with support in the form of manpower, 
motivation and materials worth up to €5,000 per winner by 
an EnBW team consisting of up to ten persons. A total of  
13 projects have been successfully realised up to now – of 
which 4 were completed in 2017. Materials worth around 
€60,000 have been donated in total for all of the projects. In 
addition, there is also the working hours of the EnBW 
employees given permission to work on the "Making it 
happen” bus ( www.enbw.com/wir-machen-das-schon). 

The EnBW Board of Management decided a number of years 
ago not to send Christmas gifts to business partners but 
instead to make charitable donations in Baden-Württemberg. 
As part of the Christmas donations in 2017, a total of €32,000 
was given to eight charitable campaigns or campaigns 
initiated by readers of regional newspapers in Baden-
Württemberg. Netze BW also made donations in 2017 to social 
causes run by charitable organisations in Baden-Württemberg. 
In the Czech Republic, Pražská energetika (PRE) has also made 
donations for many years to charitable projects for the benefit 
of disabled people, young people and children, and in the areas 
of health care, culture, education and the environment. 
Education is made a high priority at Stadtwerke Düsseldorf 
(SWD). It has provided financial support for many years to 
Bildung3 gGmbH, which helps integrate young people and 
adults into the training and job markets using a variety of 
different measures. In cooperation with the newspaper 
“Westdeutsche Zeitung”, the Düsseldorf School Prize was 
awarded for the eleventh time in 2017, with which school 
classes receive funding for their projects. In addition, SWD also 
makes donations to social institutions in Düsseldorf and the 
surrounding area at Christmas. 

In the arts, EnBW works together closely with, amongst others, 
Kunstakademie Stuttgart (Stuttgart Art Academy) and regu-
larly offers young artists space in its buildings for their 
exhibitions. Students on the “Industrial Design” course 
presented, for example, installations and experimental objects 
in the foyer of the EnBW building in Fasanenhof in Stuttgart 
from 20 June to 21 July 2017. 

EnBW provides manpower and financial support to the 
Energy & Climate Protection Foundation Baden-Württem-
berg. The foundation holds numerous events dealing with 
questions about the energy industry, as well as on the themes 
of climate protection and renewable energies, digitalisation 
and innovation. At the Urban Energy Talks 2017 held on 
29 June, the focus was placed, for example, on the Energie-
wende in cities and individual panels discussed the future of 
housing, the urban infrastructures of tomorrow and urban 
mobility (  www.energieundklimaschutzbw.de). 

Although the influx of refugees into Europe, especially to 
Germany, has lessened over the last year, it remains a major 
social, political and economic challenge. Long-term per-
spectives for asylum seekers are just as important as short-
term humanitarian assistance. EnBW is engaged here on 
multiple levels: EnBW already developed a training concept for 
refugees at the request of the Board of Management in 2015 
with the goal of providing sustainable support with an eye to 
the future for the affected people and their countries of origin. 
Following its initial success in 2016, EnBW also offered a career 
integration programme in 2017. Around 160 refugees partici-
pated in introductory and orientation days in Karlsruhe und 
Stuttgart in the first half of 2017. Around 90 of these refugees 
completed an integration programme in Karlsruhe and 
Stuttgart to prepare them for an apprenticeship at EnBW. In 
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September 2017, 31 refugees selected from the pre-study place-
ment programme started their one-year introductory qualifi-
cation in preparation for their technical apprenticeship at 
EnBW, while 13 participants from the previous year's pro-
gramme started their apprenticeship at EnBW. Alongside these 
integration measures, EnBW is continuing to support em-
ployees who are voluntarily providing assistance to refugees 
and encouraging them to network with each other in order to 
coordinate aid measures, exchange experiences and mobilise 
other helpers. Numerous small aid projects are also being 
promoted that mainly focus on language training, sport and 
meaningful leisure activities. Around 40% of the donation pot 
established by EnBW for this purpose had been utilised by the 
end of 2017. 

We also refer you to the details provided in the “Report on 
opportunities and risks” (  p. 95). 

Dialogue with citizens 
The expansion of renewable energies is an important goal that 
EnBW is pursuing with great commitment. We plan, construct 
and operate wind power plants and solar parks in direct 
partnership with or with the participation of local authorities 
and citizens. At various sites, we offer free tours for visitors 
and visitor groups throughout the year. Our employees guide 
visitors through the large technical plants, explain how the 
plants work and their interactions and answer any questions.  

The expansion of the grids for the purpose of connecting up 
renewable energies is gaining more and more attention 
amongst the media and general public. At the very forefront of 
this work are the central infrastructure projects forming part 
of the Energiewende to expand the transmission grids with 
the two north-south connections SuedLink and ULTRANET by 

our subsidiary TransnetBW GmbH. The early involvement of 
citizens provides transparency and creates trust. The SuedLink 
project team was a guest at 36 events held in six German 
federal states who presented the project and the different 
proposals for the corridors with underground cables that run 
from Schleswig-Holstein to Bavaria and Baden-Württemberg. 
Over 5,000 visitors received information in discussions with the 
specialists about the possible routes, the technology and the 
implementation plans. Dialogue with the general public is also a 
fundamental component of the planning and implementation 
of ULTRANET. For this reason, there is a comprehensive range of 
opportunities for citizens to participate both before and during 
the public law proceedings, e.g. via channels such as council 
meetings, local events for citizens and the media.  

Alongside economic and technical aspects, the Energiewende 
and the associated phasing out of nuclear energy also 
encompass elements of social responsibility. EnBW un-
equivocally assumes responsibility for the safe dismantling of 
the nuclear power plants it operates. This process is 
accompanied by intensive and open dialogue with all 
stakeholder groups to ensure transparency and acceptance. A 
current example is the transfer of fuel rods from the 
Obrigheim nuclear power plant to the intermediate storage 
site in Neckarwestheim. The total of five transports by ship 
were all successfully completed in 2017. EnBW had already 
begun to inform the public about its plans to transfer the 
fuel rods from Obrigheim in 2013. This public relations work 
was continued and intensified once the decision to realise 
the project was taken in June 2016. Alongside the general 
public, particular attention was also given to those 
communities neighbouring the transport route. EnBW has 
set up a project website to provide further information to the 
public. Further information and also short films that explain 
the processes involved in the transport can be found at  

www.enbw.com/castortransport. 
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Stakeholder dialogue 

 

Stakeholder Opportunity for dialogue Main themes Further information

 Financial reports   Financial and non-financial development of the company www.enbw.com/financial-publications

  Annual General Meeting Dialogue with shareholders http://hv.enbw.com

 Telephone conferences / updates 
for analysts and investors

Corporate economic development,
positioning on capital market

www.enbw.com/investor-update
www.enbw.com/conferencecall

  Bankers' Day and
Capital Market Day Current themes in the sector and EnBW strategy www.enbw.com/bankersday

www.enbw.com/capital-markets-day

EnBW aktuell
Mid-term review of EnBW 2020 strategy and strategic 
outlook, current insights into the themes of wind power 
and gas, questions from employees

Strategy dialogue workshops
71 workshops with more than 1,500 participants on 
the EnBW 2020 strategy and strategic outlook for the 
post 2020 period

 page 72

Compliance week / day Example compliance breach demonstrations
and discussions on compliance culture  page 33 ff.

4th and 5th series of “1492” Project teams work on cross-departmental projects 
outside normal Group processes  page 44

EnBW InnovationDays For the third time, employees have 72 hours to develop 
the first business models based on their ideas

E-mobility campaign day, special-
ist conference and accompanying 
trade fair EVS 30 in Stuttgart

EnBW and Netze BW use the world's largest e-mobility 
symposium to present their mobility solutions to a wide 
audience

www.evs30.org
www.dialog-energie-zukunft.de
www.enbw.com/elektromobilitaet

Platforms for dialogue and
discussion with customers

For example: customer parliament, Energy Strategy 
Days, practical day on current billing themes and a 
forum for existing customers

EnBW Smile
World of experience for customers and registered 
employees with exclusive offers from the areas of art 
and culture, events, sport or gastronomy

www.enbw.com/smile

Social media / customer blog & 
newsletter / customer magazine Information on latest news, products, services and events

https://twitter.com/enbw
www.facebook.com/enbw
www.enbw.com/blog

Community 4.0 Developing future concepts for local authorities www.enbw.com

Kooperationsnetzwerk 
Baden-Württemberg e. V.

Association for developing innovative solutions in the 
energy sector www.kooperationsnetz-bw.de

TCFD Conference in the EnBW 
representative offices in Berlin

“New developments in climate reporting – TCFD recom-
mendations: added value or added work?” www.fsb-tcfd.org

Biodiversity: funding programme: 
“Stimuli for Diversity”

100th project for the protection and preservation of 
 habitats for indigenous amphibians and reptiles

www.enbw.com/biodiversitaet
 page 80

Green Innovation and 
Investment Forum

Honouring the best green tech ideas in cooperation with 
bwcon and Umwelttechnik BW

www.energieundklimaschutzbw.de

Supporting events for children and 
young people

For example: Science Days in the Europa-Park, Children's 
and Youth Festival in Stuttgart, environmental education 
initiative “Neckar Junior Ranger”

www.science-days.de
www.kinder-jugendfestival.de
www.energieundklimaschutzbw.de

Start-up summit 
Baden-Württemberg

EnBW is participating in this major networking event for 
start-ups

Development discussions
with suppliers

Dialogue and training events for suppliers to further 
develop cooperation

Dialogue on the responsible 
 handling of coal procurement

Continuous dialogue with stakeholders with a focus on 
Germany and Colombia

www.enbw.com/kohlebeschaffung
 page 47 f.

Joint project “The road to a <2° 
economy”

Development of inter-enterprise projects for reducing 
emissions and decarbonisation

www.stiftung2grad.de/en

EnBW Energy and Business Club 
(EWC) Various events on future themes in energy policy

Five debate evenings held by 
the Energy & Climate Protection 
Foundation

Events dealing with energy and climate policy themes, 
digitalisation and electromobility

www.energieundklimaschutzbw.de

Active and transparent communi-
cation via the media

Alongside traditional media such as newspapers or 
magazines, also via social media channels such as 
Twitter or Facebook

In dialogue with our stakeholders (examples)

Shareholders / 
capital market

Local 
authorities /

public utilities

Employees

Politics / 
media

Customers

Suppliers / 
business 
partners

Society / 
environment




