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Customers and society goal 
dimension

Reputation

A strong reputation is an important factor for the sustainable 
success of a company. The good social reputation of a company 
reflects the trust placed by the general public and relevant stake-
holders in the competent and responsible actions of a company.

We assume our responsibilities for the economy and society and 
aspire to be a driver of the Energiewende. In the process, we want 
to gain social acceptance and improve our reputation. A good 
reputation signals the willingness of society and its different 
stakeholder groups to cooperate with and invest in the company.

We aim to continuously improve our reputation. The focal point 
of this concept is the stakeholder team, which was set up on the 
initiative of the Board of Management in 2017. It consists of 
 representatives from all important areas of the company. The 
stakeholder team communicates and maintains dialogue with 
relevant stakeholder groups both directly and indirectly.

#TOP Reputation Index
Reputation is measured by means of the key performance indi-
cator Reputation Index using a standardised survey that is car-
ried out by an external market research institute. It is measured 
in accordance with the requirements of the EnBW Group stan-
dard for market research and surveys (p. 45).

Key performance indicator

2019 2018 Change  
in %

Forecast  
2019

Reputation Index 52.8 51.3 2.9 54.1

Our Reputation Index increased to 52.8 index points in the 
reporting year. The most positive changes in comparison to the 
previous year were in the B2C target group – customers and the 
wider public. The EnBW image campaign in autumn 2019 was 
another positive development that strengthened above all the 
aspect of sympathy. However, we were unable to achieve the tar-
get value for 2019 of 54.1 points. The values for comparable large 
companies, whose reputation index was below our value, did 
not improve as strongly as our reputation. In other words: We 
were able to improve our relative position with respect to com-
parable large companies. The reputation values for municipal 
utilities and regional suppliers generally lie significantly higher 
than the values for EnBW and comparable large companies. 
More details on reputational risks can be found in the “Report 
on opportunities and risks” on p. 103.

Customer proximity

We aim to become a sustainable and innovative provider of infra-
structure. A sustainable contribution could be made, for example, 
in the form of cooperative partnership models with local author-
ities, municipal utilities and suppliers. Our company also has 
great opportunities for generating additional revenue and for 
acquiring new customers using digital services and solutions.

An important step in this direction was the introduction of the 
new IT and process landscape for sales called EnPower. After it 
was introduced at Yello in the previous year, the EnBW brand 
also switched over to the new system in the middle of July 2019. 
On the one hand, EnPower facilitates better interaction between 
customers and the brands, while on the other hand, it lays the 
foundations for the digitalisation, automation and streamlining 
of settlement processes for the supply of electricity.

In parallel to the introduction of EnPower, the website  
www.enbw.com was also updated and given an even more 
 customer-oriented design. The focus was placed on creating a 
user-friendly interface, ensuring clear navigation and pro-
viding information that is particularly relevant to customers.

#TOP Customer Satisfaction Index
The energy sector is helping to push forward major social 
changes. The new energy world offers us great opportunities 
that we want to exploit and the main point of focus is our cus-
tomers. We strive to maintain long-term customer relation-
ships by offering networked products and new product com-
binations, continuous open communication and the best 
possible quality of service. Customer loyalty is based on high 
customer satisfaction, which is measured in accordance with 
the requirements of the EnBW Group standard for market 
research and surveys. The Customer Satisfaction Indices for 
EnBW and Yello are compiled from customer surveys carried out 
by an external provider (p. 45).

Key performance indicator

2019 2018 Change  
in %

Forecast  
2019

Customer Satisfaction 
Index for EnBW  /  Yello 116  /  157 120  /  152 -3.3  /  3.3

114–141  /   
148–159

The satisfaction of the customers of EnBW fell slightly in 2019 
but still reached a good level at 116 points – and was thus also 
within our forecasted range for 2019 of 114 to 141 points. A good 
level is reached when half of those surveyed indicate that overall 
they are particularly satisfied with EnBW. This is the case from 
114 points upwards. A very good level of satisfaction is achieved 
from 136 points upwards. A possible cause for the slight 
decrease in the Customer Satisfaction Index for EnBW was, on 
the one hand, a price adjustment applied at the turn of the year 
2018  /  2019 for the majority of those customers surveyed, while 
on the other hand, the switch over to the new EnPower platform 
had temporary effects on the service process and could also 
have had an impact on customer satisfaction.

The satisfaction of Yello customers remained at a high level (157) 
in 2019 and was thus at the higher end of our forecast (148–159). 
In comparison to the previous year, the value increased from 
152 to 157. We believe that this high value could, amongst other 
things, be due to the diverse range of products for the Yello Plus 
tariff and a larger proportion of kWhapp users. kWhapp is an 
energy check app that helps users check their consumption 
regu larly and adjust their advance payments at an early stage in 
the event of any changes. 
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Selected activities

Following the successful switchover of the system and process 
landscape in 2018, Yello benefited from new functionalities that 
increased its competitiveness in 2019. For example, products 
and services can be brought to the market more quickly and 
customers can be addressed individually. In October 2019, the 
Digital Service Centre also went online. It is a central digital 
contact point for customers and other interested parties. It 
combines content, services, contact options and answers to 
 frequently asked questions.

With the continuation of our corporate campaign, we are 
demonstrating – under the revised slogan of “We’re making E 
happen” – that electromobility is not just a future theme for the 
company but has already been part of our everyday lives and 
those of our customers for a long time. The campaign illustrates 
this with facts and information on the services provided by 
EnBW in the area of e-mobility. The aim of the campaign is to 
improve our reputation and prominence as a leading provider 
of e-mobility solutions, as well as for being a company that is 
making the Energiewende happen.

A main focus of the activities in the goal dimension “Customer 
proximity” in 2019 was electromobility. As a full-service pro-
vider together with our subsidiaries, our company covers the 
complete spectrum of services for the development and expan-
sion of electromobility from the supply of electricity and the 
operation of a comprehensive charging infrastructure (Glossary, 
from p. 139) through to digital services for the consumer. In par-
ticular, the main focus was placed in 2019 on the comprehen-
sive expansion of quick-charging stations. We were the largest 
operator of quick-charging infrastructure in Germany at the 
end of 2019 with around 290 quick-charging stations and we 
plan to operate up to 1,000 quick-charging stations across  
the country by the end of 2020. In addition, we offer drivers of 
electric cars access to more than 35,000 charging points in  
Germany, Austria and Switzerland via the EnBW mobility+ app. 
Following the introduction of the purely kWh-based EnBW 
mobility+ tariff, customers can use the app to pay for the elec-
tricity used to charge their e-cars at these charging points very 
easily and transparently. Yello also introduced e-mobility ser-
vices in 2019. Anyone who is interested can, for example, rent a 
selection of vehicle models and test them under everyday con-
ditions. In the yubee electromobility app, customers can use a 
driving simulator to find out whether an e-car would suit them 
at all and if so, which one would suit them best.

In the SAFE project (core charging network for e-cars in Baden- 
Württemberg), which was funded by the State of Baden-Württem-
berg, 77 municipal utilities and suppliers as well as three local 
authorities worked together with us to develop a core charging 
network (Glossary, from p. 139) in Baden-Württemberg. We coor-
dinated the project as the head of the consortium. Following the 
conclusion of the funded project at the end of September 2019, 
Baden-Württemberg now has a comprehensive charging and 
quick-charging network for electric vehicles.

EnBW Telekommunikation GmbH is responsible for the main 
telecommunications activities of EnBW AG. As of 1 April 2019, it 
acquired around 55% of the shares in NetCom BW from Netze BW. 
NetCom BW has a strong market position with a focus on 
Baden-Württemberg. In order to expand our business in the tele-
communications market across Germany, we acquired the com-
pany Plusnet on 30 June 2019. The company is active across the 
whole of Germany and has around 25,000 business customers.

The EnBW subsidiary Senec based in Leipzig is a specialist in 
equipping customers so that they are able to meet their own 
energy needs with solar electricity. According to a survey con-
ducted by the market research company EuPD Research, the 
company was able to increase its market share on the German 
home electricity storage market from 9% to 14% in the first half 
of 2019. In the reporting year, Senec more than doubled its sales 
of electricity storage systems from 4,800 to 10,000 systems.

Our contracting department offers solutions to customers 
from industry, the real estate sector and local authorities for 
their on-site energy infrastructure. Depending on the custom-
er’s requirements, it provides, for example, heating, steam, cool-
ing or compressed air as well as electricity from combined heat 
and power blocks based on long-term contracting agreements. 
We thus support our customers not only with modern energy 
infrastructure but also in the achievement of their targets with 
respect to supply reliability, energy and cost savings and CO2 
reductions. We can also help them make use of funding oppor-
tunities. These approaches were also used, for example, for 
three contracting projects that were concluded with local 
authorities in 2019.

Our company views itself as an experienced and powerful part-
ner for local authorities and public utilities. Via our conces-
sions in the electricity and gas sectors and numerous local 
authority holding companies in which we are active as a share-
holder, we have extensive and strong connections throughout 
Baden-Württemberg. Alongside electricity and gas, other areas 
of cooperation in 2019 included the water and broadband net-
works (Glossary, from p. 139), the development of district 
 projects (Glossary, from p. 139), the integration of charging 
infrastructure (Glossary, from p. 139) into local authority mobil-
ity concepts and assisting local authorities with their digital 
agendas.

In July 2019, we started a participation model for cities and 
 communities in Baden-Württemberg called “EnBW connects”. 
Around 550 local authorities can acquire shares in Netze BW. 
The prerequisite for taking part is that Netze BW must be the 
owner and also operator of the local electricity and  /  or gas dis-
tribution grid in the local authority as of 1 July 2019. We aim to 
further expand our role as a partner for cities and communities 
in Baden-Württemberg using this model.
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Supply reliability

As an energy company and distribution grid operator, we are 
tasked with guaranteeing a reliable supply of electricity to our 
customers. The fact that the energy is increasingly being gener-
ated decentrally is a real challenge for the supply of electricity. 
This means that the electricity is being fed into our grid at many 
different points. In addition, the feed-in of energy from renew-
able sources fluctuates because it is dependent on the weather 
and other factors that are outside of our sphere of influence. We 
have set ourselves the goal of preparing our transmission grids 
so that they can handle this decentralised energy world. To this 
end, we are adding so-called smart grid technologies (Glossary, 
from p. 139) to the existing conventional infrastructure. This 
will enable us to better manage the generation, distribution and 
storage of the energy.

Our grid companies are responsible for the safe and reliable oper-
ation of the transmission grids. Processes are managed by these 
companies at their grid control centres. These are also respon-
sible for resolving any unplanned outages in the respective 
region. As part of the investment and maintenance programmes, 
we maintain the grids and expand them according to demand. 
Depending on its volume, the investment must be approved by 
the Board of Management, along with the overall annual budget 
for the realisation of all investment and maintenance measures. 
The measures are carried out over one or multiple years and are 
realised independently by our grid companies. Some of the 
investment budget is used for the gradual expansion of smart 
grids. The increasing use of smart grid technology (Glossary, from 
p. 139) enables us to avoid or delay expensive investment in con-
ventional grids. Besides the reliability and security of supply, the 
efficiency of the measures is also taken into account when  
making investment decisions. This is because grid investment 
also has an influence on the grid charges that make up part of 
the electricity price paid by customers.

#TOP SAIDI
We record all unscheduled interruptions to supply at our distri-
bution grid operators. This data flows into the “System Average 
Interruption Duration Index” (SAIDI) for electricity. It states the 
average duration of supply interruptions per connected cus-
tomer in minutes per year (p. 45).

Key performance indicator

2019 2018 Change  
in %

Forecast  
2019

SAIDI (electricity)  
in min.  /  year 15 17 -11.8 15–20

A better value for SAIDI was achieved in 2019 in comparison to 
previous years and it thus stood encouragingly at the lower end 
of the forecasted range. This was due to the fact that all of our 
grid subsidiaries were able to reduce the average length of the 
interruptions to supply in 2019.

Employees goal dimension
Employees are responsible for the business development of 
EnBW and shape the future of our company. Therefore, the key 
tasks of HR are recruiting employees for the company, including 
the promotion of young talent, encouraging loyalty to the com-
pany amongst employees and maintaining and fostering their 
motivation, satisfaction and employability. As part of the EnBW 
2020 strategy, we believe that the value drivers for our HR policy 
can be found in the following areas of focus: leadership, safe-
guarding and promoting expertise, employment conditions 
and structures, and health management.

The further development of our corporate strategy in the period 
up to 2025 (p. 42 f.) will place new requirements on our HR pol-
icy. In future, the strategic focus will be placed on growth, infra-
structure, selective internationalisation and new business also 
outside of the energy sector. Using a revised HR strategy that is 
valid from 2020, we want to give the people at EnBW – and at 
the same time our company  – the opportunity for growth, 
development, a future and thus success.

Employee commitment

#TOP Employee Commitment Index (ECI)
The key performance indicator ECI is an important indicator for 
us as it reflects the degree to which employees identify with the 
company. The annual measurement of this indicator enables us 
to respond specifically to any negative trends at an early stage. 
The key performance indicator ECI is taken into account in the 
remuneration and corresponding target agreements for the 
Board of Management (p. 46).

Key performance indicator

2019 2018 Change  
in %

Forecast  
2019

Employee Commit- 
ment Index (ECI) 1 66 62 6.5 63

1  Variations in the group of consolidated companies (all companies with more 
than 100 employees are generally considered [except ITOs]).

The fifth short survey for monitoring the ECI – MAB-Blitzlicht 
(Employee Flashlight) – was carried out between 16 September 
and 4 October 2019. As in the previous year, the MAB-Blitzlicht 
survey comprised twelve questions and was carried out by tak-
ing a random representative sample by an external, indepen-
dent service provider. As in the full surveys, it collected informa-
tion on the level of commitment of the employees to the EnBW 
Group and to their respective company. The already very high 
level of participation increased for the third year in a row to 74% 
(2018: 73%). This demonstrates that the employee survey enjoys 
a consistently high level of acceptance as a tool for providing 
feedback. The ECI from MAB-Blitzlicht 2019 showed a clear 
improvement to 66 points. The target set for 2019 was thus far 
exceeded. In general, commitment improved across all manage-
ment and employee levels. According to an assessment carried 
out by our service provider, the ECI level achieved by our com-
pany is at a very high level in comparison to other companies in 
the sector. We believe that this positive development reflects 
the increasing level of trust in the future viability and competi-
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tiveness of our company as well as our attractiveness as an 
employer overall. Both are decisive factors for retaining high- 
performing employees and also for acquiring new talent.

Selected activities in the HR areas of focus

Leadership: As part of the “Next Level Leadership” initiative, 
we offer employees with leadership roles the chance to take 
advantage of learning and development opportunities and pro-
vide space for the concrete practical implementation of modern 
leadership approaches in an increasingly complex and digital 
environment. In 2019, new teaching content was added into the 
syllabus for this programme that was launched back in 2018 
(including delegating responsibility to a team, leading myself, 
resilience). A total of more than 1,100 employees and managers 
have used the different learning and development opportuni-
ties since the start of the programme (2019: 829 participants).

The new talent development programme “SP4RK for Pioneers”, 
which was launched in 2019, combines the development of lead-
ership skills with the development of innovative business models. 
Talent from across the company work for several months in 
cross-functional teams on projects with a start-up character in 
order to identify strategically relevant business models. At the 
same time, they learn methods for developing customer-centric 
business models and have the opportunity to develop import-
ant skills for the future in the context of modern leadership 
expertise.

A comprehensive cultural and transformation project was 
launched at ED at the beginning of 2019 to develop a common 
leadership culture and common principles, as well as to 
strengthen mutual trust. In numerous cross-hierarchical work-
shops, five leadership principles were developed that will be 
implemented across the whole ED Group and regularly evalu-
ated in the individual departments.

Safeguarding and promoting expertise: We believe that diver-
sity acts as a lever for successfully implementing our strategy. 
Under the motto “Diversity generates success”, we rely on a 
diverse workforce in terms of numerous different criteria such 
as gender, age, interculturality, sexual orientation and people 
with disabilities, as well as sector backgrounds, different work-
ing models and work organisation. Strengthening diversity in 
the composition of the workforce and the leadership team is an 
important factor for success in many areas of the company. It 
promotes innovative strength, internationalisation and cus-
tomer orientation, and thus also the successful implementation 
of our strategy. In recognition of this diversity, we took part in 
the Christopher Street Day in Stuttgart for the second time in 
2019 with our own float. To promote diversity, we have intro-
duced a process in which specific targets for particularly rele-
vant diversity characteristics in various areas of the company 
have been agreed together with measures for their implemen-

tation. For example, language training courses have been 
offered to a greater extent to ensure the successful integration 
of many new employees with an international background. The 
Diversity Week 2019 was held in June with numerous campaigns 
and events also focussing on this complex theme.

SWD held a Diversity Day for the second time this year, this 
time on the theme of “Experience diversity”. The main focus on 
this day was placed on the diversity of the workforce. The aim 
was to raise awareness for diversity and promote appreciative 
cooperation without any prejudice.

Proportion of women in management positions at EnBW AG

in % 2019 2018

First level below the Board  
of Management 0.0 0.0

Second level below the Board  
of Management 17.2 15.1

The Board of Management has set the goal for EnBW AG of fur-
ther increasing the proportion of women at both management 
levels below the Board of Management in the period from  
1 January 2017 to 31 December 2020. At both the first level (top 
management) and second level (upper management), the pro-
portion of women should increase to at least 20%. Despite a 
great deal of effort, these targets were not yet achieved in 2019. 

Another part of the HR policy is promoting young talent. Our 
company employed 1,014 trainees and students from the Co -
operative State University (DH) as of 31 December 2019. This 
represents an increase of 8.1% compared to the previous year. 
There are plans to take on 409 new trainees and DH students in 
2020. Our goal is to employ all of them after they have success-
fully completed their training. More than 80% of our trainees 
and DH students receive the guarantee of a job. In addition, we 
employed 1,333 working students and interns in 2019, which was 
15.5% more than in 2018.

The EnBW employer brand was developed further in 2019 in 
order to achieve a stronger position on the job market and dif-
ferentiate the company from the competition. Around 500 
employees participated in the feedback campaign “Give our 
employer brand an image” in September 2019. The EnBW 
employer brand that was developed received a high level of 
acceptance at almost 90%.

We introduced the new online application management sys-
tem Avature in 2019. It simplifies the process overall for appli-
cants and offers them various different options when making 
an application, such as the automated scanning of a CV or add-
ing links to social networks. In addition, it will provide better 
support to our internal processes dealing with the recruitment 
of new employees.
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To recruit employees in growth fields, PRE is actively working 
together with specialist schools and carried out a special recruit-
ment campaign for IT specialists and electrical fitters in 2019. 
Another main focus was placed on the promotion of young tal-
ent by offering, for example, internships and work placements 
abroad.

Employment conditions and structures: The Employers Asso-
ciation for Electricity Power Plants in Baden-Württemberg and 
the service trade union ver.di reached a collective bargaining 
agreement with a term of 24 months on 28 February 2019 after 
intensive negotiations. In accordance with the agreement, 
remuneration was increased by 2.5% from 1 March 2019 and by 
a further 1.9% from 1 November 2019. There will be another 
increase of 1.9% from 1 July 2020. Monthly remuneration for 
trainees in all year groups increased or will increase on the same 
dates by €80.00, €50.00 and €50.00, respectively. At EnBW AG 
and companies that come under the scope of the FOKUS collec-
tive bargaining agreement, the increases for trainees are €77.12, 
€48.20 and €48.20, respectively.

Health management: As part of occupational health and safety 
management, we offer a variety of preventative medical services 
for occupational safety and health protection at several sites. In 
2019, the focus was placed on issues such as intestinal health. 
Health campaigns for the early detection of colorectal cancer 
were run throughout the year. In the area of mental health, a 
large range of preventative measures were also offered on the 
themes of stress, conflict situations and psychological disorders.

At PRE, the focus of health management is placed on primary 
prevention. This includes offering company sporting activities 
and holding sports events and is supplemented by a broad 
range of social measures. At VNG, there is a wide range of pre-
ventative services as part of occupational healthcare provision 
on the themes of heart, circulation, metabolism and musculo-
skeletal illnesses. Eye and hearing tests, as well as ECG and labo-
ratory testing, are also available.

The sickness ratio of 4.9% was slightly below the figure in the 
previous year of 5.1%.

Outlook for the HR strategy

The revised HR strategy, which will be valid from 2020, supports 
the company’s EnBW 2025 strategy (p. 42 f.). In defining the 
future direction of our HR policy, we assume that routine tasks 
and standardised processes will gradually become less signifi-
cant due to digitalisation. Human strengths such as creativity, 
flexibility and curiosity will become more important in the 
workplace in future and employees will be called upon more 
strongly as idea generators and progressive thinkers. Our newly 
designed HR policy will support employees in this process of 
change, for example by developing new forms and formats for 
cooperation and opportunities for further training and educa-
tion. In addition, we want to promote innovative thinking and 
action and strengthen networking opportunities. We will place 
a particular emphasis on the potential offered by the interna-
tionality and diversity of our employees.

The new HR strategy will focus on six key areas, which will be 
underpinned by a total of 21 strategic areas:

› HR processes, services & digitalisation
› Employer brand & recruiting
› Leadership and skills
› Qualification@EnBW
› Internationalisation
› Transformation into a modern working world

EnBW has set itself the following goal for its HR policy: We want 
to make every employee at our company an enthusiastic archi-
tect of their own individual development – and thus pivotal 
shapers of EnBW 2025. 

On the basis of this goal, a new future competence model for 
the area of leadership has been designed in cooperation with 
the Board of Management at EnBW, which will act as a common 
standard for all people in leadership roles at EnBW – irrespective 
of their precise role. The central focus will be placed on skills 
such as customer orientation, entrepreneurship, innovative 
strength and team empowerment. The new future competence 
model will be consolidated by our entire leadership team in 
2020 and operationalised in all relevant leadership processes.
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Other performance indicators

Employees 1

31  /  12  /  2019 31  /  12  /  2018 Change  
in %

Sales 2 4,394 3.718 18.2

Grids 9,254 8,920 3.7

Renewable Energies 1,384 1,144 21.0

Generation and Trading 2 5,499 5.358 2.6

Other 2,762 2,635 4.8

Total 23,293 21,775 7.0

Number of full-time equivalents 3 21,843 20,379 7.2

1  Number of employees excluding apprentices  /  trainees and inactive employees.
2	 	The	figures	for	the	previous	year	have	been	restated.
3	 	Converted	into	full-time	equivalents.

As of 31 December 2019, our company had 23,293 employees, 
which was 7.0% more than at the end of 2018. This increase was 
primarily due to acquisitions and taking on new employees in 
strategic growth fields. The number of employees in the Sales 
segment thus increased due to the first-time consolidation of 
Plusnet and Senec. In the Grids segment, the increase in the 
number of employees was due to the growing importance of 
the regulated business. However, this expansion was offset to 
some extent by the sale of shares in Stuttgart Netze Betrieb, 
which resulted in a loss of control of the company. In the Renew-
able Energies segment, the increase was mainly attributable to 
the acquisition of Valeco. The increase in the number of employ-
ees in the Generation and Trading segment was attributable to 
restructuring within the Group and an increase in employees in 
the area of recycling of residual nuclear material. Digitalisation 
and the transformation of the company led to an increase in the 
number of employees in the Other segment; this effect was off-
set to some extent by restructuring measures. The employee 
turnover ratio stood at 6.3% in 2019 and was thus 0.2 percentage 
points lower than the figure in the previous year.

Further performance indicators for employees, such as the 
regional distribution or age structure of our employees, can be 
found on our website at www.enbw.com/performance-indicators. 
We also refer you to the details provided in the “Report on 
opportunities and risks” (p. 103).

Occupational safety

Our main goals in the area of occupational safety are to avoid 
accidents and work-related illness and to create a safe working 
environment. Responsibilities, roles and processes are defined 
in the Group guidelines “Occupational safety and health protec-
tion”, which also documents the EnBW guidelines for occupa-
tional safety and health protection. The Occupational Safety 
Working Group (AK KAS) has the task of regulating issues that 
affect all companies uniformly within the Group. AK KAS is 
headed by the Chief Technical Officer of EnBW and has the 
power to make binding decisions in accordance with the com-
pany’s rules of procedure.

#TOP LTIF
The key performance indicator LTIF is used to measure the 
number of LTI according to the definition on p. 46. Every Group 
company included in the consolidated companies for the LTIF 
receives an individual target from the Board of Management on 
an annual basis – the fulfilment of this LTIF target flows into the 
monetary assessments for the achievement of targets in each 
case. The companies can also set their own individual targets 
that go beyond those set by the Board of Management.

Key performance indicator

2019 2018 Change  
in %

Forecast  
2019

LTIF for companies 
controlled by the 
Group 1 2.1 2.3 -8.7 < 3.7

LTIF overall 2 3.8 3.6 5.6 –

1  Variations in the group of consolidated companies (all companies with more 
than 100 employees are generally considered except for companies in the area 
of waste management as well as external agency workers and contractors).

2  Variations in the group of consolidated companies (all companies with more 
than 100 employees are generally considered except for external agency 
workers and contractors).

In 2019, the LTIF for companies controlled by the Group once 
again improved in comparison to the previous year. The average 
days of absence per accident at 19.0 fell in comparison to the 
previous year (22.2). We believe that the significant improve-
ment in occupational safety at EnBW is the result of consistent 
and effective activities in the area of occupational safety and 
health protection. The LTIF overall increased slightly in compari-
son to the previous year. This performance indicator includes 
subsidiaries in the area of waste management. However, the 
number of accidents in this area are at a good level in compari-
son to other companies in the sector.

In the reporting year, there was a fatal accident in relation to 
loading work.

The measures for achieving targets are independently defined 
by the Group companies. Various different activities focussing 
on occupational safety were carried out in 2019:
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We work continuously on minimising danger in the workplace, 
which could result in accidents or work-related illnesses, 
through training and a programme of measures. In the first half 
of 2019, the focus was placed on the successive roll-out of the 
EHS software Quentic (formerly called EcoWebDesk, EWD) that 
had already begun in 2018. Important elements of Quentic are 
the documentation of risk assessments and hazardous sub-
stance management. A uniform hazardous substance register is 
being gradually collated from various existing sources which 
have existed for years. The internal audit department carried 
out an audit on the topic of “Risk assessments of work activities 
(HSSE)” in the first half of 2019. The audit did not result in any 
objections. In addition, two workshops for all occupational 
safety experts on the subject of “Talking about near accidents” 
were held in the reporting period. At Netze BW, a series of cam-
paigns to further improve the safety culture were carried out in 
2019:

› The management systems for occupational safety, environ-
mental protection and energy management were integrated 
further.

› The grid-wide roll-out of the Quentic database is currently 
being realised.

›  A meeting of the safety officers to discuss the latest issues 
was held in December 2019. 

› To support the theme of health protection, first aid courses 
were offered to all employees. The target group was those 
employees who had not yet completed this type of course as 
part of their work activities.

In the area of conventional and renewable generation, numer-
ous events were held at the power plant sites in 2019. The 
themes covered included simulator and safety training as well 
as fire-extinguishing exercises. At the nuclear power plants, 
more in-depth information was provided about best practice 
examples and reporting near accidents, and the exchange about 
experiences with partner companies was intensified in 2019. In 
addition, the “100 days without accidents” campaign started in 
2015 was continued. This is a good tool for motivating employ-
ees to act safely.

The main focus at SWD was placed on the following activities:

› Building on the occupational safety and health protection 
programme 2015plus, a concept for the new programme 
2020plus was developed further.

› A concept for dealing with near accidents was implemented 
in the first pilot areas.

› As part of the “RheinSchiene” project, a meeting of safety 
officers was held in Düsseldorf in cooperation with the 
Employer’s Liability Insurance Association for the Energy, 
Textile and Electronics Sectors (BG ETEM).

We also refer you to the details provided in the “Report on 
opportunities and risks” (p. 104).

Environment goal dimension
Our Group environmental targets – which are integrated into 
the EnBW 2020 and EnBW 2025 Group strategies – are related to 
the expansion of renewable energies and to making our contri-
bution to climate protection. These targets are measured using 
the key performance indicators “installed output of renewable 
energies (RE) and the share of the generation capacity 
accounted for by RE” and CO2 intensity (Glossary, from p. 139). 
Alongside EnBW AG, the main subsidiaries that have to deal 
with environmental issues include SWD and ED. In particular, 
both subsidiaries and EnBW AG have an environmental man-
agement system certified according to DIN EN ISO 14001:2015. 
This creates the prerequisites for ensuring that environmental 
requirements are systematically and continuously taken into 
account. It is used to manage the required guidelines and regu-
lations, define and monitor environmental targets and establish 
the necessary testing processes. The consistent implementation 
and further development of the environmental management 
system ensures that any material negative impacts on the en -
vironment can be avoided as well as possible. Risks generally 
exist in the area of environmental protection due to the opera-
tion of power generation plants and transmission facilities and 
the possible consequences for air, water, soil and nature. We 
counter these risks using organisational and procedural  
measures to reduce their impact, as well as with emergency 
planning and hazard prevention measures.

Expansion of Renewable Energies

Key performance indicator

2019 2018 Change  
in %

Forecast  
2019

Installed output of RE in  
GW and the share of 
the generation capacity 
accounted for by RE in % 4.4  /  31.8 3.7  /  27.9 18.9  /  –

4.4–4.5  /   
31–32

#TOP Installed output of renewable energies (RE) and the share 
of the generation capacity accounted for by RE
In the reporting year, the installed output of renewable energies 
increased to 4.4 GW and was thus within the range of the fore-
cast. This increase was primarily attributable to the commis-
sioning of our EnBW Hohe See offshore wind farm with an out-
put of 497 MW and the onshore wind farms and solar parks 
added through the acquisition of Valeco. We also constructed 
54 MW of output from photovoltaic power plants. Overall, the 
share of the generation capacity accounted for by RE increased – 
within the range of our forecast – to 31.8%.
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Breakdown of the generation portfolio 1 (as of 31  /  12)

Electrical output 2, 3 in MW 2019 2018

Renewable Energies 4,398 3,738

Run-of-river power plants 1,006 1,006

Storage  /  pumped storage power 
plants using the natural flow of 
water 3 1,507 1,507

Onshore wind 826 718

Offshore wind 834 336

Other renewable energies 225 171

Thermal power plants 4 9,451 9,649

Brown coal 875 875

Hard coal 3,586 3,491

Gas 1,165 1,458

Other thermal power plants 347 347

Pumped storage power plants that 
do not use the natural flow of water 3 545 545

Nuclear power plants 5 2,933 2,933

Installed output 6 13,849 13,387

of which renewable in % 31.8 27.9

of which low CO2 in % 7 12.3 15.0

1  The generation portfolio includes long-term procurement agreements and 
generation from partly owned power plants.

2	 	The	figures	for	the	previous	year	have	been	restated.
3  Output values irrespective of marketing channel, for storage: generation 

capacity.
4	 	Including	pumped	storage	power	plants	that	do	not	use	the	natural	flow	of	

water.
5  The output from Block 2 of the Philippsburg nuclear power plant is included in 

the generation portfolio in 2019 because it was not shut down until the evening 
of 31  /  12  /  2019.

6  In addition, power plants with an installed output of 1,706 MW were registered 
for	decommissioning.	However,	they	were	classified	as	system-relevant	by	the	
Federal Network Agency and TransnetBW and are thus used by TransnetBW as 
reserve grid capacity.

7	 	Excluding	renewable	energies;	only	gas	power	plants	and	storage	power	plants	
that	do	not	use	the	natural	flow	of	water.

Own generation fell in 2019 compared to the previous year to 
47.8 TWh. The main reason for this development was the lower 
deployment of our thermal power plants because of prices on 
the market. In contrast, generation based on renewable energies 
increased significantly, mainly due to the commissioning of our 
EnBW Hohe See offshore wind farm and the acquired wind tur-
bines in France and Sweden. In addition, the greater volumes of 
electricity generated due to the better wind conditions and also 
at the run-of-river power plants due to higher water levels had a 
positive effect on this development. The proportion of own gen-
eration from renewable energy sources thus increased in com-
parison to 2018 to more than 20%.

Own generation 1 by primary energy source

in GWh 2019 2018

Renewable Energies 9,988 8,414

Run-of-river power plants 5,342 4,846

Storage  /  pumped storage power 
plants using the natural flow of 
water 959 1,030

Onshore wind 1,522 996

Offshore wind 1,806 1,233

Other renewable energies 359 309

Thermal power plants 2 37,819 45,078

Brown coal 2,598 6,048

Hard coal 8,758 12,868

Gas 3,634 3,518

Other thermal power plants 188 198

Pumped storage power plants that 
do not use the natural flow of water 1,608 1,790

Nuclear power plants 21,033 20,656

Own generation 47,807 53,492

of which renewable in % 20.9 15.7

of which low CO2 in % 3 11.0 9.9

1  Own electricity generation includes long-term procurement agreements and 
partly owned power plants.

2	 	Including	pumped	storage	power	plants	that	do	not	use	the	natural	flow	of	
water.

3	 	Excluding	renewable	energies;	only	gas	power	plants	and	storage	power	plants	
that	do	not	use	the	natural	flow	of	water.

Climate protection

Key performance indicator

2019 2018 Change  
in %

Forecast  
2019

CO2 intensity 
in g  /  kWh 419 553 -24.2 -10% to 0%

#TOP CO2 intensity
The CO2 intensity (Glossary, from p. 139) of own generation of 
electricity excluding nuclear power fell significantly in compari-
son to the previous year by 24.2% to 419 g  /  kWh and was thus 
appreciably below our forecasted range. This decrease was due, 
on the one hand, to higher generation from renewable sources 
in comparison to 2018 and, on the other hand, to the fact that 
our electricity generation from our fossil fuel-fired power plants 
fell much more sharply than forecast due to market-driven 
developments.
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Climate neutrality: 2019 was characterised by political and 
social debate on climate change. In its Green Deal, the EU wants 
to introduce comprehensive measures and legal obligations for 
becoming climate neutral by 2050. Therefore, we have closely 
examined the significance of sustainability and climate protec-
tion themes for the business model and aim to support the 
international and national targets for climate neutral economic 
activities when developing our future measures and targets.

Our subsidiary ED was one of the first integrated energy com-
panies in Germany and Switzerland to become climate neutral 
already at the beginning of 2020. For this purpose, ED imple-
mented a comprehensive range of measures over the last few 
years, such as producing its own green electricity, increasing the 
energy efficiency of its buildings, reducing the CO2 emissions 
from its vehicle fleet and compensating for grid transmission 
losses using green electricity. 

In addition to the key performance indicators in the area of the 
environment, we utilise a broad range of additional environ-
mental indicators for measuring, controlling and presenting the 
other results of our environmentally relevant activities. The 
most important performance indicators are presented in the 
following table on p. 90. A comprehensive presentation of our 
environmental performance indicators can be found on the 
Internet at www.enbw.com/umweltschutz. There is also informa-
tion available here on our wide-ranging measures to improve 
energy efficiency, conserve biological diversity and protect 
nature and species, such as our EnBW amphibian protection 
programme, or on ecological enhancement measures in the 
area of our hydroelectric power plants. In addition, further 
information in conformity with the Global Reporting Initiative 
(GRI standards) can be found on the Internet.

Carbon footprint: Direct CO2 emissions are determined mainly 
by the deployment of power plants. In particular, the sharp 
decrease in electricity generation from coal in combination 
with a significant increase in electricity generation from renew-
able sources led to a corresponding reduction in direct CO2 
emissions from 16.6 to 10.8 million t CO2eq. Lower indirect CO2 
emissions from grid losses led to a fall in Scope 2 CO2 emissions 
from 1.0 to 0.9 million t CO2eq. Scope 3 CO2 emissions are 
mainly influenced by the gas consumption of our customers. 
The moderate increase in gas sales led to a corresponding rise in 
Scope 3 emissions from 16.8 to 17.6 million t CO2eq. The figure 
for the previous year was restated due to a reclassification 
within the Generation and Trading segment. Primarily as a 
result of the increased generation from renewable energy 
sources, CO2 emissions avoided rose from 6.9 to 8.3 million t 
CO2eq.

Energy consumption: Total final energy consumption includes 
the consumption of final energy for our business activities. It 
does not include conversion losses during energy generation or 
grid losses. Total final energy consumption is mostly influenced 
by pump energy as well as the company’s own consumption 
requirements and the operating consumption of the power 
plants. Due to the lower level of own generation overall, the 
total final energy consumption fell by around 10% in compari-
son to the previous year from 3,252 GWh to 2,919 GWh.

The proportion of renewable energies in final energy consump-
tion increased from 51% in 2018 to 53% in 2019. This was primar-
ily due to an increase in electricity generation from renewable 
energies with a correspondingly higher proportion of renewable 
energies used for the company’s own consumption require-
ments and the operating consumption of the power plants. 

The energy consumption of our buildings covers the energy 
required for heating rooms, providing hot water and electricity. 
The energy consumption of buildings per employee decreased 
from 10,482 kWh in 2018 to 9,606 kWh in 2019. This decrease 
was the result of a diverse range of measures for increasing the 
energy efficiency of our buildings.

Environmental protection expenditure: We report environ-
mental protection expenditure in line with the requirements of 
the statistical offices and using the guidelines published by our 
sector association, BDEW. According to these reporting require-
ments, investments and current expenditure for the use of 
renewable energies should be reported in full as expenditure for 
climate protection. Investment in climate protection increased 
at an above-average rate from €535 million in the previous year 
to €1,535 million in 2019. The reasons for this development were 
the investments associated with the construction of the EnBW 
Hohe See and EnBW Albatros offshore wind farms and the 
acquisition of the project developer and operator of wind farms 
and solar parks Valeco, which are included as expenses for cli-
mate protection in accordance with the reporting requirements. 
The increase in current environmental protection expenses to 
€301 million (previous year: €268 million) was mainly attribut-
able to higher expenditure in the area of renewable energies.

Mobility: Alongside the expansion of the public charging infra-
structure (Glossary, from p. 139) (p. 82), we are also continuously 
expanding the charging options for electric cars at our sites for our 
employees. A total of around 580 charging points were thus 
installed at 65 sites across Germany in 2019. By expanding the 
charging infrastructure at our sites, we want to make it easier for 
our employees to switch over to electromobility and thus also push 
forward the mobility transition internally within the company.
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Environmental performance indicators

Unit 2019 2018

Carbon footprint

Direct CO2 emissions (Scope 1) 1 millions of t CO2eq 10.8 16.6

Indirect CO2 emissions (Scope 2) 2 millions of t CO2eq 0.9 1.0

Other indirect CO2 emissions (Scope 3) 3, 4 millions of t CO2eq 17.6 16.8

CO2 emissions avoided 5 millions of t CO2eq 8.3 6.9

CO2 intensity of business journeys and travel 6 g CO2  /  km 169 181

Energy consumption

Total final energy consumption 7 GWh 2,919 3,252

Proportion of renewable energies in final energy consumption 3, 8 % 53 51

Energy consumption of buildings per employee 9 kWh  /  MA 9,606 10,482

Environmental protection expenditure 10

Investment in environmental protection € million 1,535 535

Current environmental protection expenses € million 301 268

1  Preliminary data.
2  Includes greenhouse gas emissions through electricity grid losses and through electricity consumption of plants in the gas and electricity grid, water supplies and buildings.
3	 	The	figures	for	the	previous	year	have	been	restated.
4  Includes greenhouse gas emissions through consumption of purchased electricity volumes by customers, consumption of gas by customers, fuel provision, supply 

chains for gas sales and business travel.
5  Includes CO2	emissions	avoided	through	the	expansion	of	renewable	energies,	through	energy	efficiency	projects	with	customers		/		partners	and	through	the	generation	

and sale of biogas.
6  Includes all business travel activities (Scope 1 and Scope 3).
7	 	Includes	final	energy	consumption	of	production	including	pump	energy,	energy	consumption	of	grid	facilities	(electricity,	gas	and	water)	excluding	grid	losses,	energy	

consumption of buildings and vehicles.
8  For electricity consumption for which the proportion of renewable energies is unknown, a proportion of renewable energies in accordance with the current Bundesmix 

(federal	mix)	label	for	electricity	of	35%	is	assumed.	For	fuels,	a	proportion	of	5%	bioethanol	is	generally	assumed.
9  Calculated partially on the basis of assumptions and estimations.
10  Pursuant to the German Environmental Statistics Act (UStatG) and BDEW guidelines on the recognition of investment and ongoing expenditure relating to environmental 

protection (April 2007).

Selected activities

Hydropower: Electricity generated from hydropower protects 
the climate. At the same time, the use of hydropower also 
encroaches on nature. Therefore, we are committed to harmon-
ising hydropower with ecology. If power plants cause changes to 
the natural landscape, we compensate for these effects through 
ecological enhancement measures. For example, we ensure or 
improve the continuity of watercourses by constructing or opti-
mising fish passes and fish ladders for fish to ascend or descend 
the river. We are constantly working on new, innovative solu-
tions for ensuring that fish can ascend rivers and for protecting 
the fish. This can be seen, for example, in our project to enable 
fish to migrate along the River Murg at the sites in Kirschbaum-
wasen and Forbach (low-pressure power plant). As the local con-
ditions do not allow the use of traditional solutions for fish to 
ascend or descend the river, a new type of fish lift is being used. 
This makes a valuable contribution to achieving the targets in 
the EU Water Framework Directive for the River Murg, which is 
classified as a salmon programme waterway. By constructing 
additional weir turbines at the sites of the fish lifts, we ensure a 
continuous supply of residual and weir water while generating 
climate-friendly energy at the same time.

Conservation of biological diversity: We initiated the pro-
gramme “Stimuli for Diversity” for the protection of amphibian 
species together with LUBW (Baden-Württemberg State Insti-
tute for the Environment) in 2011, which has also included fund-
ing for protective measures for reptiles since 2016. The pro-
gramme is part of the project “The economy and business for 
nature”, which is a component of the state initiative “Active for 
biological diversity”. It still remains the only conservation pro-
gramme from a company nationwide that not only funds the 
protection of one single species but two whole groups of species 
across the state. In the reporting year, nine further projects were 
realised. More than 110 measures have been implemented in 
total across Baden-Württemberg since the start of the funding 
programme, which have successfully improved the living con-
ditions for many endangered species in the state.

EnBW Ostwürttemberg DonauRies has planted a total of 10,600 
native deciduous and conifer trees in Ostwürttemberg and the 
DonauRies region in the last three years. It works together with 
eight local authorities and the Association for the Protection of 
German Forests (SDW) on this initiative, which makes a contri-
bution to biodiversity and regional climate protection.

We also refer you to the details provided in the “Report on 
opportunities and risks” (p. 104).




